Club Health Assessment for District 306 A1 through August 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
129130 Aluthgama Bentota Centennial 10/13/2016 Active 15 0 0 0 0.00% 15 3 gg M,VP,.MC N/R
133472 Aluthgama New Century 01/11/2018 Active 19 0 0 0 0.00% 0 0 2 M 1
135022 Colombo New Century Titans 06/13/2018 Newly 25 0 2 2 7.41% 0 0 1 N/R
Chartered
129153 Galkissa Centennial 10/11/2016 Active(1) 26 0 0 0 0.00% 50 1 2 M 6
132958 Galle New Century Doctors 11/13/2017 Active 32 0 0 0 0.00% 0 2 2 T.MVP N/R
132832 Kalutara Central New Century ~ 10/23/2017 Active 28 0 0 0 0.00% 0 1 vR.se N/R
129248 Moratuwa Uyana Centennial 11/10/2016 Active(1) 20 0 0 0 0.00% 20 3 2 None N/R
130668 Panadura Centennial 04/10/2017 Active 23 4 5 -1 4.17% 28 1 0 3 1
Exc Award (,06/30/18)
132788 Weligama Bay New Century 10/03/2017 Active 32 0 0 0 0.00% 0 2 P.S,T.VP,SC N/R
129154 Weligama Centennial 10/11/2016 0 0 0 0 0.00% 23 0 2 P 6 90+ Days
130797 Weligama Mirissa Centennial 05/15/2017 Active(1) 21 0 0 0 0.00% 21 3 1 None N/R
Clubs more than two years old
108907 AHUNGALLA DIAMOND 07/13/2010 Active(1) 29 0 0 0 0.00% 26 0 N SMC 24+
STARS
51562 ALUTHGAMA & BENTOTALC 04/17/1991 Active 35 0 0 0 0.00% 35 0 N 1
105498 ALUTHGAMA HEROES 05/15/2009 Active 24 1 1 0 0.00% 17 0 0 N P.T 10
66488 AMBALANGODA CENTRAL 07/16/2002 Active(1) 25 0 1 1 -4.00% 23 0 0 N M.VP,SC 0
55787 AMBALANTOTA METRO 06/03/1994 Active 20 0 0 0 0.00% 20 0 M.vP 4
124500 Arachchikanda 04/06/2015 Active(2) 12 0 0 0 0.00% 11 2 2 M,VP,MC,SC N/R
43171 BALAPITIYA 11/30/1983 Active(1) 17 0 3 3 -15.00% 14 8 0 None P.M,VP,MC,SC 24+
105689 BALAPITIYA HEROES 06/05/2009 Active(2) 8 0 0 0 0.00% 8 3 1 None 24+
116241 BENTOTA MID-TOWN 03/05/2012 Active(1) 12 0 0 0 0.00% 13 0 s 3
55757 COLOMBO 4 05/25/1994 Active 30 1 0 1 3.45% 30 0 N T 5
25586 COLOMBO HOST 04/15/1958 Active 35 1 0 1 2.86% 34 0 2 N M.sC 0
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Exc Award (,06/30/17,06/30/18)
101058 COLOMBO LADIES GOLDEN 01/22/2008 Active 13 0 0 0 0.00% 9 0 3 N S.T.VP.MC,SC 3
JUBILEE
63382 COLOMBO MILLENNIUM 06/28/2000 Active 21 0 0 0 0.00% 20 0 N P.VP 8
48945 DEHIWALA METRO 10/13/1988 Active 21 0 0 0 0.00% 20 0 2 N 11
109285 DEHIWALA MOUNT LAVINIA 09/21/2010 Active(1) 21 0 2 2 -8.70% 16 3 0 3 R T.M,VP.MC.SC 11
DIAMOND STARS
99232 DEHIWALA MOUNT LAVINIA 04/30/2007 Active 40 0 0 0 0.00% 38 2 sc 6
ORIENT
25591 DEHIWALA MT LAVINIA 11/08/1965 Active(1) 38 0 0 0 0.00% 39 0 2 N S,T,M,VP,MC 0
97109 DHARGA TOWN MALEWANA 05/09/2006 Active 23 0 0 0 0.00% 28 1 2 R Mc.sc 10
117766 DHARGA TOWN UNITED 09/11/2012 Active 26 0 0 0 0.00% 28 2 3 N 18
CREATORS
52105 DICKWELLA 10/21/1991 0 0 0 0 0.00% 20 0 N M 6 90+ Days
46170 GALKISSA 05/07/1986 Active 33 0 9 9 21.43% 44 1 0 R 0
25592 GALLE 06/28/1967 Active 49 0 0 0 0.00% 46 0 N T.sC 9
98746 GALLE FORT 03/09/2007 Active 27 0 0 0 0.00% 24 0 R S,VP.SC 9
53273 GALLE GALU-PURA 06/10/1992 Active 35 0 0 0 0.00% 25 0 sc 9
101838 GALLE PREMIUM GOLDEN 04/15/2008 Active 22 0 0 0 0.00% 21 0 N TM 1
JUBILEE
101518 HAMBANTOTA GOLDEN 03/06/2008 Active(1) 32 0 0 0 0.00% 21 0 PMVP.SC 8
JUBLIEE
41398 HIKKADUWA 05/25/1982 Active 22 0 0 0 0.00% 20 0 :AS-IS—CMVP 24+
45938 KALUTARA CENTRAL 03/05/1986 Active 24 0 1 A -4.00% 29 6 0 P.s o4+
119566 Kalutara City Creators 06/06/2013 Active(1) 20 0 2 2 -9.09% 23 3 0 P.M.SC 6
64752 KALUWAMODARA - 10/31/2001 Active(2) 25 0 0 0 0.00% 24 1 TVPMC,SC 24+
MORAGALLA
53223 KATARAGAMA 06/02/1992 Active 33 0 0 0 0.00% 29 2 N P.STMVP 24+
BOGAHAPELLESSA MC,SC
101837 KAUTARA GOLDEN JUBLIEE 04/15/2008 Active(2) 22 0 0 0 0.00% 21 0 R VP,MC,SC 8
30299 KOLLUPITIYA 02/24/1975 Active 20 0 0 0 0.00% 17 1 2 N M.VP 2
38353 KOTELAWALAPURA 04/28/1980 Active(1) 25 0 0 0 0.00% 28 0 N 16
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82363 MATARA MILLENNIUM 05/18/2004 Active 33 0 0 0 0.00% 33 0 P.T.VP 5
LADIES
63354 MATARA-DICKWELLA 06/27/2000 Active 30 0 0 0 0.00% 29 0 R T.vpP 16
RUHUNU MILL'M
109292 MORATU ELIYA DIAMOND 09/28/2010 Active 27 0 2 -2 -6.90% 28 5 0 N 0
STARS
116174 MORATUMULLA MID TOWN 02/24/2012 Active(2) 19 0 1 1 -5.00% 32 6 1 2 N TMMC,SC 4
32756 MORATUWA 09/28/1976 Active 54 2 1 1 1.85% 50 2 0 2 N 0
Exc Award (,06/30/16)
118886 MORATUWA 04/10/2013 Active(1) 19 0 3 -3 -13.64% 12 2 0 P,M,VP,SC 4
COSMOPOLITAN CREATORS
43660 MORATUWA MORATUMULLA 03/28/1984 Active 22 0 0 0 0.00% 19 0 2 P.VP,MC,SC 11
66937 MORATUWA ORIENT 12/12/2002 Active 30 0 0 0 0.00% 32 0 R VP.MC 7
25604 MORATUWA RATMALANA LC 07/13/1968 Active 34 0 2 2 -5.71% 34 22 0 N SM.sC 0
Exc Award (,06/30/17)
118173 MORTUWA WEERA PURAN 10/26/2012 Active 34 0 2 -2 -5.26% 29 5 0 M 5
APPU PURA CREATORS
25611 PANADURA 12117/1967 Active 37 0 0 0 000% 32 0 2 R T 4
66936 PANADURA CENTRAL 12/12/2002 Active 28 0 1 1 -3.45% 26 0 0 R sc 9
108081 PANADURA CENTRAL LEO 04/13/2010 Active 39 1 0 1 3.33% 36 0 N 0
100836 PANADURA GOLDEN 12/26/2007 Active 19 0 0 0 0.00% 19 13 N P.VP,MC,SC 16
JUBILEE
105734 PANADURA HEROES 06/08/2009 Active 24 0 0 0 0.00% 26 0 MMC 0
Exc Award (,06/30/17)
123150 PANADURA MAHAWILA 09/19/2014 Active 24 0 0 0 0.00% 22 1 6
66965 PANADURA METRO 12/12/2002 Active 21 0 0 0 0.00% 16 0 N T.M.VP,SC 0
127315 Ratmalana 05/04/2016 Active 20 0 0 0 0.00% 17 7 None N/R
117097 SEENIGAMA 06/05/2012 Active 18 0 0 0 0.00% 21 0 R P.MVP.MC,SC 9
97108 SIRIMAL UYANA 05/09/2006 Active 14 0 0 0 0.00% 17 5 1 None N 9
104307 TALALLA HEROES 01/16/2009 Active 23 0 0 0 0.00% 21 0 TMVP.MC,SC 0
36615 TANGALLE 02/08/1979 Active 32 0 0 0 0.00% 30 0 2 M,VP,MC,SC 21
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77925 TISSAMAHARAMA METRO 12/01/2003 Status Quo(2) 5 0 5 -5 -50.00% 0 1 0 None N/R 90+ Days
56698 UNAWATUNA 03/21/1995 Active 30 0 0 0 0.00% 27 0 N VP 0
41399 WADDUWA 05/27/1982 Active 40 0 0 0 0.00% 38 0 R M 9
98915 WADDUWA CENTRAL 03/26/2007 Active 26 0 6 -6 -18.75% 30 3 1 R P.MC 24+
78301 WADDUWA METRO 02/19/2004 Active(1) 19 2 5 3 -13.64% 22 1 0 2 N :g,M,VP,Mc 24+
116413 WADDUWA MID CITY 03/26/2012 Active(2) 12 0 0 0 0.00% 12 3 1 None N 24+
124185 Weligama City 02/18/2015 Active 43 0 7 7 -1400% 46 3 0 M.VP.MC 4
25614 WELLAWATTE 02/03/1971 Active 49 0 0 0 0.00% 28 0 2 N 3
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
53373 KATUBEDDA-MORATUWA 06/15/1992 Cancelled(8*) 06/30/2018
87804 PANADURA MID CITY 04/14/2005 Cancelled(8*) 12/31/2017
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
73 0 2 -2 1,897 12 61 -49 -2.52% 1,755 26 21% 11% 7% 1% 1 100% 2 34 33 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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